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Sebastian is a graduate of Master of Science in Engineering from Gdansk University of 
Technology

Completed an Executive MBA at Henley Business School and is a Chartered Member 

of the Chartered Institute of Building and a Member of The Association of Polish 
Engineers in Great Britain

Skilled in personal development. 

Experienced in building high-performance teams and developing high-quality projects.

Sebastian Czajka 
MSE MBA MCIOB



polishengineers.uk



TECHNICAL 
ACADEMY 

The purpose of the Technical 
Academy is the professional training 
of Polish engineers in order to make 
them present on the international 
labor market, which is a modern 
necessity.



Sebastian Czajka Site Manager / Project Manager / Project Director 



Sebastian Czajka Site Manager / Project Manager / Project Director 



Director with a demonstrated history of working in the real estate industry in London.

Founder of Vision Success. Project Management Consultancy.

Skilled in project management in various disciplines such as planning, programming, 

Health & Safety and quality management

www.visionsuccess.co.uk

http://www.visionsuccess.co.uk/


ROZWÓJ OSOBISTY DLA INŻYNIERÓW - KOŁO ŻYCIA 
RÓWNOWAGA MIĘDZY PRACĄ A ŻYCIEM PRYWATNYM



• 14 June 2017

• 24-storey Grenfell Tower block of flats in North Kensington, West London

• Seventy-two people died, two later in hospital, with more than 70 injured

•  223 escaping

• The worst UK residential fire since World War II.

• The fire was started by an electrical fault in a refrigerator on the fourth floor

FRAEW
Fire Risk Appraisal of External Wall 

Grenfell Tower Fire

UK Firefighters recall tackling the most dangerous blaze in over 50 years

https://www.youtube.com/watch?v=quoOzCRrL0g


Woolwich Arsenal  /  London 
Sebast ian Czajka /  Operat ional  Manager

The work will be carried out in three phases and will include the removal and replacement of the external 
wall insulation (EWI) systems, remediation of glass spandrels and panels subject to investigations, 

installation of firestopping to masonry walls, and replacement of stair-core corner panels.

Phase One 
(01 Aug 2025 – 04 Dec 2026, 70 weeks)

•Tide Lock House (B)
•Cumberland House (C)
•Tideslea Tower (D)

Phase Two 
(26 Nov 2025 – 03 Mar 2027, 66 weeks)

•Bendish Point (G)
•Wyatt Point (H)
•Albert House (J)

Phase Three 
(15 Apr 2026 – 18 Aug 2027, 70 weeks)

•Sark Tower (E)
•Granary Mansions (F)

Recladding Works



Canary Wharf / Sebastian Czajka / Operational Manager 

Recladding
Works



Managing 

Health and Safety

&

Planning Logistics



Fire Evacuation Plan 

Muster Point

Fire points with wireless fire alarm



Fire Evacuation Routes 



Fire Evacuation Routes 



Right environment / Right Attitude 

Good Housekeeping





Traffic Management Plan

 Access Gate
Traffic 
Marshall

PPE



One way system

Reversing only with Traffic Marshal

Physical barriers 

Delivery time 

Traffic Management Plan
Site Planning 



Logistics

Pedestrian Access



Temporary Walkways 



Temporary Walkways 



Logistics

Forklift Area



Logistics

Storage of 
Materials



Hoists



Hoists



Hoarding Line 

Public Footway

Project Office 6x30m

2no Silos 
Water, electric 

required  

Pathways 
External 

bulkhead lights  

Emergency Gate only and Pedestrian 
Gate – turnstile, controlled by security, 
power required  

Delivery Gate 

 16
External 
bulkhead 

lights 
every 5m 

COSHH AREA

A3A1

Hoists A1 A3 B1 B3 
POWER REQUIRED

T C 1

T C 2

TBS 
Electric 

TBS Water

TC1 TC2 
Power 240V to crane flood lights, logo 
signage, aviation lights  + cables for the 

crane from TBS

20 
External 
bulkhead 

lights , 
every 3m 

Standpipe to 

be installed  

Temporary Water and Electric 



Scaffolding



Scaffolding



Scaffolding



Monarflex

Debris Netting



Debris Netting



Planning -  Scaffolding 



Project Office 



Drying Room

Canteen



Meeting Room Office 



Right environment 

Presentable Project Office 



Right environment 

 Presentable Project Office 



Housekeeping

Presentation

Morning Briefings  / Daily / Weekly H&S Reports 



Right environment 

Presentable Hoarding and External Appearance



One first aider 
trained in First 
Aid at Work, for 
every 50 people





https://www.cscs.uk.com

https://www.cscs.uk.com/




Induction 



• Supervision

• Access

• Tools

• Training

• Certificates

• Sequence of works 

• Risk Assessment



Programme 

Project Execution Plan



Asta Powerproject
Microsoft Project



Envelope Programme

Flow - refers to the efficient, 
continuous movement of work



- New sewer connection

     to serve Project Office 

- New entrance 

- Double Yellow Lines

- TBSs

- Permanent drainage below 
Project Office 

- Project Office installation 

- Canal Wall – repairing works

- Access Road  

Plan of Action – Enabling Works   

Project Execution Plan



Project Execution Plan

Vision - Roadmap Clear 
Communication 

• Plan

• Start/Finish Dates

• Directions

• Critical Information 



Early planning is the key to your success



External & Internal Works
Stages



Groundworks 

Pile Caps

Foul water drainage 
Surface water drainage   

Civil Engineer  





Superstructure 
Reinforced Concrete Frame 
RC Frame



Reinforced Concrete Frame Structure 
RC Frames- In Situ

Rebars – Steel Reinforcement  

Structural Engineer  



Formwork  - Shuttering 

Temporary Works - Temporary Works Coordinator 

Falsework

Decking



Temporary Works - Temporary Works Coordinator 



Precast Elements 

Precast Stairs

Precast Columns 



External Elevation  



SFS -Steel Framing System 



Weather Defence Board



Insulation

Brickwork



Internal Works 



Internal Works – Fit-out
Flat Ventilation Ducts

MVHR Mechanical 
Ventilation 
with Heat Recovery 

SVP – Soil Vent Pipes



1st Fix M&E

1st Fix Drylining 

Party Walls

Screed 



1st Fix M&E

Communal

Risers



2nd Fix Works 

T&J

Tiling 

Sanitary Ware 

Kitchens



Final Works 



Show Flat



Bathroom Pods

Kitchen Pods

Offsite Manufacturing 



Project Team

Managing People 



Project Manager

Senior Surveyor

SQS 

Surveyor

QS

Technical 

Manager 

Technical 

Coordinator

Site Administrator Senior Site 

Manager 

External Works 

Assistant Site 

Manager 

Senior Site 

Manager 

Internal Works 

Site Manager

Section A

Site Manager 

Block B

Project Team

Planning Resources  



Managing People 

How to create and manage a high-performance team 

• Set High Standards – Lead by example

• Clear Strategy and Roles

• Delegation with Clear Goals

• Foster Good Communication

• No Blame Culture 

• Embrace the Big Picture

• Value Others' Perspectives



High standards – 

                     lead by example

- Behaviour 

- Communication 

- Dress code  

- Environment – Project 
Office / Site

- Room for improvement  



Clear strategy 

Clear Roles & 
Responsibilities 



Delegation 

with clear goal setting

- Meetings actions 
review

- Clear Goal settings



Working in silos



Good Communication  

• Face to face meetings

• Weekly meetings -  Teamwork

• No micromanaging 

• Feedback face to face and 360

• Open door policy



No blame culture

Supportive Team Environment 

  



Embracing Flexibility
 
Big picture thinking  



Other people’s 
perspective 

• Commercial

• Technical

• Production

• Subcontractors

• Business 

• Neighbours 

• Programme, Quality, H&S  



Selecting and 
appointing 
the right 
subcontractors 



How to select 

and appoint the right 

subcontractors? 

Diligent Procurement Process

• Tender Subcontractor List 
• Scope of works 
• Visual Standards 
• Procurement schedule
• Early engagement
• Pre order Meeting
• Making decision 



Diligent Procurement 
Process

Tender Subcontractor List 

• Checking all subcontractors' requirements

• Reviewing their H&S standards

• Checking their quality by visiting their sites

• Recommendation



Scope of 
works / 
inclusions 
with 
marked up 
drawings

Review the drawings and make notes 

Early Meetings with your teams production / design / 
commercial

Mark up the drawings 

Early review with subcontractors 

Programme, H&S, quality, coordination 

To be ready for tender process



Community Date:
Oct 2020



Procurement schedule



Early engagement with subcontractors

 

• Programme

• Logistics

• Design

• Value engineering

• H&S 



Pre order meeting
 

• Scope of works / inclusions with marked up drawings

• Design requirements 

• Price – no instructions , everything to be included 

• Quality plan agreement 

• H&S standards / Supervision /Visual Standards

• Programme – start / finish dates – resources 

• Logistics / material requirement 



Making 
decision
 

-Price

-H&S standards

-Quality

-Previous 
Experience

-Supervision

-Resources

Value for money 

Cheapest is not 
the best 



Managing Subcontractors



How to manage 

the subcontractors successfully 

- Pre-start meeting agenda

- Notice to commence 

- Weekly Meetings 

- Important Daily/Weekly actions

Make the subcontractor's life 

     as easy as possible every day



Pre-start meeting agenda

• Agreed start / finish dates  

• Agreed scope of work

• Project Execution Plan 

• Quality management 

• H&S requirements  – RAMS, certificates 

• Agreed Visual standards

• Supervision 

• Logistics 



Notice to 
commence



Internal 
coordination 
meeting agenda

External 
coordination 
meeting agenda

Logistics/crane 
meeting agenda

Black hats 
meeting  agenda

Actions

• to ensure that 
all items

• are covered  

Agenda

Minutes 

External 

Internal 

Logistics

Weekly 
Meetings 



Structure for the meeting – 

                           How to run the meetings

Agenda:

Deadlines for the week, or long term

Who is responsible for the action 

Weekly review   

Weekly programme drop line 

Weekly team meeting 



Important 
Daily/Weekly 
actions

• Technical actions tracker 
• Procurement schedule to be  

reviewed weekly
• Scope of works / inclusions  - 

constant review 
• VO tracker – instructions approval 
• Daily diaries to report delays, H&S, 

resources 
• Program / progress dropline 

weekly 
• Handovers linked with the 

payments 



Make the subcontractor's life 

     as easy as possible every day

• Right Environment on site – family atmosphere 

• Strong Project Management Team

• High Standard and the right behaviour

•  Everyone is responsible for the H&S and Quality

•  Quality Procedures – Built-in Quality

• Avoid arguments 

• Listening trades and teamwork 

• Big picture 

• Other people’s perspective 



Quality Culture 

   
Right Environment 

Strong Project Management Team 

Everyone is responsible for the Quality 

Quality Procedures 



Right environment 

Presentable Hoarding and External Appearance



Strong Project Management Team – High Standards  



Everyone is responsible

for the quality 

   
Design

Commercial

Production 



Quality 

Procedures 

   
Agreed Hold Point 

Each stage must be checked 

and signed off



www.visionsuccess.co.uk

Comments – Feedback 

Questions

sebastian.czajka@polishengineers.uk

sczajka@visionsuccess.co.uk
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