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Sebastian is a graduate of Master of Science in Engineering from Gdansk University of
Technology

Completed an Executive MBA at Henley Business School and is a Chartered Member

of the Chartered Institute of Building and a Member of The Association of Polish
Engineers in Great Britain

Skilled in personal development.

Experienced in building high-performance teams and developing high-quality projects. 3

Sebastian Czajka
MSE MBA MCIOB

be »CIOB 1,4
GDANSK UNIVERSITY POLISH ENGINEERS

OF TECHNOLOGY UNIVERSITY OF READING THE CHARTERED INSTITUTE OF BUILDING
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Association of Polish
Engineers in Great

Britain

an independent, self-governing scientific and
technical organisation

polishengineers.uk



TECH
ACA

NICAL
DEMY

The purpose of the Technical
Academy is the professional training
of Polish engineers in order to make
them present on the international
labor market, which is a modern
necessity.
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Sebastian Czajka Site Manager / Project Manager / Project Director
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Project and Cost Management
Efficiency Improvement 4

Director with a demonstrated history of working in the real estate industry in London.
Founder of Vision Success. Project Management Consultancy.

Skilled in project management in various disciplines such as planning, programming,
Health & Safety and quality management


http://www.visionsuccess.co.uk/
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14 Grudnia 2023 - 7pm UK time, 20:00 Czasu Polskiego
ROZWOJ. OSOBISTY DLA
INZYNIEROW

Koto zycia - ro(wnowaga miedzy pracq a zyciem prywatnym

LEARN MORE

VisionSuccess




Grenfell Tower Fire

FRAEW
Fire Risk Appraisal of External Wall

* 14 June 2017

e 24-storey Grenfell Tower block of flats in North Kensington, West London
* Seventy-two people died, two later in hospital, with more than 70 injured
223 escaping

* The worst UK residential fire since World War II.

The fire was started by an electrical fault in a refrigerator on the fourth floor

UK Firefighters recall tackling the most dangerous blaze in over 50 years



https://www.youtube.com/watch?v=quoOzCRrL0g

Woolwich Arsenal / London

Sebastian Czajka / Operational Manager

The work will be carried out in three phases and will include the removal and replacement of the external
wall insulation (EWI) systems, remediation of glass spandrels and panels subject to investigations,
installation of firestopping to masonry walls, and replacement of stair-core corner panels.

Phase One Phase Three Phase Two
(01 Aug 2025 - 04 Dec 2026, 70 weeks) (15 Apr 2026 - 18 Aug 2027, 70 weeks) (26 Nov 2025 - 03 Mar 2027, 66 weeks)
*Tide Lock House (B) *Sark Tower (E) *Bendish Point (G)
*Cumberland House (C) *Granary Mansions (F) *Wyatt Point (H)
*Tideslea Tower (D) *Albert House (J)

Recladding Works



Canary Wharf / Sebastian Czajka / Operational Manager

Legend

Phase 1

Phase 2:
Phase 3:
Vehicular traffic

The works will be executed in three

\ Yphases. Phase 1 and 2 low-rise Blocks,
i Phase 3 High-rise Blocks.

#|Phases will be staggered.

Following scaffold erection, cladding,

render, and decking remediation will

dproceed in a top-down sequence acros,5|l

all designated elevations. Where

srequired, balconies will be temporarily

s{repositioned where necessary to

dfacilitate access.

Internal works will start ahead of the

external.

o2 Working hours are:
| Mon - Friday 8AM - 5 PM

¥ Recladding
Works
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& ¢ Firo alarm

High Risk Activities / Hazards
*[ On Site Today:

' “& Roads & sewers underway .NO
V. =\

ISR

l )‘ k Cranes in operation Vf‘.
“L\ Excavations underway m.

j I& Dismantling scaffolding [

UL [ ]

'l II' “ Heavy plant & machinery ves [l
\
4 \
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Fire Evacuation Routes
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Traffic Management Plan e | Delivery Gate

- / /Always closed, otherwise controlled by ©' "
Accessing Site ' — =10 traffic Marshall to stop the public.
The construction traffic, including HGVs should-+— Traffic Marshall
be accessing the site via Beresford Avenue \ \ \
which is located close and direct route to North | \ A \ \ Liberty Centre
Circular Road and located away from schools. \ \ ) ]

w——p 1. Drive pass site,

w2, Reverse into site,

- 3. Exit site right turn only — Please note all
vehicle exiting site should utilise the onsite

1

—
» | &

Block B

Deliveries & HGV Vehicles

* Movement to be restricted between 10:00 -
15:00 to avoid conflict with peak hour traffic.

* Deliveries should be on a just in time basis
and no holding on adjacent street permitted

Parking

) ) -" = Project Office
Parking are restricted therefore all personnel . nee l‘.; -
and contractors are encourage to use public Private Road ‘ ""“
& P ) . \ I‘.‘

transportation where appropriate




Canal

2 meser exdulon 100F

Liberty Centre

t must

be worn

equipmen

Personal protective




One way system
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Logistics

Liberty Centre

Pedestrian Access
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Logistics

Liberty Centre

Forklift Area
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Logistics

Liberty Centre

e T Storage of
ol Materials
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. 1
2no Silos 2.50m
COSHH AREA Water, electric S — .
len \porary Water and Electric - Hoists A1 A3 B1 B3
[—_
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4 )»/,,/.\ / & lights : o £ Electrical Data
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/ ‘ = ® | B (3 phase & earth no neutral)
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Scaffolding
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4084 Erebu A Drlye 25 Sept 2025 09:14:34
Erebus Drive
Greater London Greater London

E g|and England




Scaffolding
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Planning - Scaffolding

B Foiectoce
- Hoist Run Off

| Scaffold W 2.5m ( el. with no balconies W 1.5m) \
- Scaffold gantry over car park entrance 4
- Hoist Locations {3x3.6) — flush access to slab leie]

1 Footpatn(r.2m)

Two silo (3x 7m

D settoing

e \onarflex

— - Debris Net

[X] Standard Loading Bay
[€] Cantilevered Loading Bay

s Protection Fan

Scaffolding in line with
baiconies as there is
public highway and
delivery area (restricted
width area)

aTALte Eﬂmf
b By o mAFRan.

4 3 1

|1 2l
— [
| r
&5 an )L ’/
i (3 faren »
174 -
N n ofa T =g !
SN, EENSES Evtenn Sk flas Zi :
o €hor oF !

Eaceorsyf IOns l/ 0\?».1
| 1
% //;

“\\ "
alff. T

AR




) T—

[ Pedes;ﬁan Gate










)\ PLEASE KEEpP ,
A\ 2m APART 4

Right environment

Presentable Project Office




Right environment

Presentable Project Office
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We are considerate constructors |

We are registered with the Considerate Constructors Scheme and
have made a commitment to Carry out our construction activity
with the greatest care and consideration.

Everyone mgistered with the Scheme sgrees to
adhese 10 the Code of Considerate Pracsice:

* Care about Appearance

* Respect the Community

* Protect the Environment

* Care about Safezy

* Value their Worklorce
W are visited by coe of the Scheme'’s Montors, an
Industry expert, who will a55ass oo perfoemance s
¢ore un acgainst this Code.

07749721830
e
Thames

1 you burwe any w

using the details on this posser. Aeraatively, yo Gan
Petin touch with the Schemie using the diralls belw

08007831423

www.ccscheme.org.uk w @ @

v-n-y Housing

Brxkncll Forest Borough

Council
Ragairance b 125838



One first aider

Fil‘St Aid at WOI‘I( trained in First

Aid at Work, for
every 50 people

Assistant Manager
Name
Mobile:

)
Quality Supervisor
Name
Mobile:

First aid

Your first aiders are:-

S

'V %‘i"aé\o"e = .
ol i S

WPS G
% Wi

Project Director
Sebastian Czajka
Mobile:




First Aid at Work




| | The Official site for the

‘@ @y Construction Skills
Certification Scheme

Basic Skills
(CSCS stopped ®suing this card from
3rd September 2018

IO L LS COVTICAE 50

E_9

P Visitor
(CSCS stopped issuing this card (ESCS will stop issuing this card
from April 2017) from 31st August 2020)

WA S '
S BN | Ceptemaer XK

T
lly Qualified Person Academically Qualified Person

https://www.cscs.uk.com



https://www.cscs.uk.com/

oA Rds) SMSTS

Site Manager Safety
Training Scheme

Course Content

The Health and Safety at Work Act

Construction Design and Management (CDM) Regulations
Risk assessments/method statements

Recent changes in accepted working practices
Behavioural safety

Management of occupational health

Electricity

« Excavations

Working at height
Scaffolding
Demolition

Confined spaces.



ser Ground Floor

Experie
Supervisor or Manager

O\ ]

Visitor
(CSCSstopped isuing this card (TS5 wil stop ssuing this card
from Apr 2017) from 31st August 2020)

Assistant Manager
Name
Mobile:

*

Quality Supervisor

Name
Mobile:

Project Director
Sebastian Czajka
Mobile:




Risk Assessment &
Method Statement
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Project Execution Plan

June 2018 — August 2018
Enabling Works

%
SC-01 N i i s

nections
nstalling fout sEW SRS

Area highlighted in yellow are to be
commence/finstalled June

Area highlighted in Blue are to be
commence/instalied July

Area highlighted in Orange are to be
commence/instatled August 25m connection 1in 150 with

300mm cover temporary concrete

3x Ducts to be
installed under
all entrances with
ropes

P niand|

Plan of Action — Enabling Works X¢ visionSuccess




Project Execution Plan

Vision - Roadmap

A

Start Scaffolding and the sequence I

Duration:
Core/floor — 1week

) L

O, S | onlyhoist run s | et
mt—) > £

3

= Core 1 start 7/12/2020 - completion slab level 5 by 24/05

— 25/05/ to allow start scaffolding to Core 1 GF (mat
completed if required) and $FS (waterproofing detail on GF
completed and ready for waterproofing on level 1) — all areas to
be cleared and free from the materials and prepared for the
next trades

- Core 2 start 18/01/2021 - completion slab level 5 by 16/06
—17/06/ to allow start scaffolding to Core 2 GF (mat completed
if required) and SFS (waterproofing detail on GF completed and
ready for waterproofing on level 1) — all areas to be cleared and
free from the materials and prepared for the next trades.

= Core 3 start 8/02/2021 - completion slab level 5 by 23/07

— 26/07 to allow start scaffolding to Core 3 GF (mat completed
if required) and SFs (waterproofing detail on GF completed and
ready for waterproofing on level 1) — all areas to be cleared and
free from the materials and prepared for the next trades.

= Core 4 start 01/03/2021 completion slab level 5 by 06/08
—09/08 to allow start scaffolding to Core 4 GF {mat completed
if required) and SFs [{waterproofing detail on GF completed and
ready for waterproofing on lavel 1) — all areas to be cleared and
free from the materials and prepared for the next trades.

Clear
Communication

e Plan

e Start/Finish Dates
e Directions

e Critical Information

X VisionSuccess



Early planning is the key to your success
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i i i . i i . . s . 1 completed if required) and SFS (waterproofing detail on GF
a— i o s e Mottt F §74 i A | * ! ] i = leted and ready for proofing on level 1) - all areas to
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1 | 1 1 1 ‘? : :

_ _ i i i i ;y i |

SVP's (Fire stopping) 1d 18 Feb19 18 Feb 19 | | | | | /I: | |

1 [ 1 1 1 A 1 1

Mechanical 1st fix (high level) Flat ducts x 19Feb19 20Feb 19 I . | I | /5 | I

1 | 1 1 1 & 1 1

I I I I I r I I

Partitions 1st fix (board 1 side) 4 20Feb19 | 26Feb1g BV T G ol

| | | | ¥ | |

Mechanical 15t fix (walls) 3 ITFeb19 | 01Mar19 : R A o

I ! I I I ¥ I I

Flectrical 1st fix 3d 04NMar19 | 05 Mar 19 | b i ;l; S

i i i IR i |

Install noggins id 07 Mar 19 07 Mar 19 ! I ! ! | “x | !

| Ll jﬁ L

Inspect and sign off M&E 1st fix id 08 Mar 19 08 Mar 19 | ] | | | /? | |

[ [ 1 [ 1 . 1 |

Close partitions & ceilings grid u 11 Mar19 13 Mar 19 I I I I I :.(‘ I I

I 1 I I d I |

L] L] L] T e T 1

Fire stopping, LABC inspections & board ceilings 4 14 Mar 19 19 Mar 19 i i i i i :;: i i

S _ ' l ' 1 o 4 . :

Tape & joint inc. drying ime 10d 0Mar19 | 024pr19 ! b ! ! "t |

_ I ARRRINENE | BN 4 |

Mist coat 1d 03 Apr 19 03 Apr 19 I : I I I "{ 141 I
I

[ [ [ [ 1 #u K ] \

Pre-plumb Id 04 Apr 19 04 Apr 19 | I | | | /ﬁ 142 |

1 1 1 1 1 1 |

- LA Al

Kitchens Carcass & template worktop 1d 05 Apr 19 05 Apr 19 . b | . V| LA 143 \

i N ..r:ﬁ H—iH

- 1 | 1 1 1 ‘I‘l 1

Bathroom Carcassing 1d 08 Apr 19 08 Apr 19 I I | | 1845 144T |

1 [| ] 1 ] /‘ Iw 1

Fit bathfinstall shower trays 1d 09 Apr 19 09 Apr 19 I | I I I _,,5 1451 || |
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X VisionSuccess
Managing People

How to create and manage a high-performance team

‘_"Vision Success

* Set High Standards — Lead by example
Clear Strategy and Roles

Delegation with Clear Goals

Foster Good Communication

No Blame Culture

Embrace the Big Picture

Value Others' Perspectives



> VisionSuccess

High standards —
lead by example

- Behaviour
- Communication
- Dress code

- Environment - Project
Office / Site

- Room for improvement




Clear strategy

Clear Roles &
Responsibilities

ﬁ VisionSuccess



Delegation
with clear goal setting

Meetings actions
review

- Clear Goal settings

> VisionSuccess

DELEGATE
- TRSKS
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Good Communication

Face to face meetings

Weekly meetings - Teamwork

* No micromanaging

Feedback face to face and 360

Open door policy

VisionSuccess

p—




VisionSuccess

No blame culture

Supportive Team Environment




[

VisionSuccess

Embracing Flexibility

Big picture thinking




Other people’s
perspective

 Commercial

* Technical

* Production

* Subcontractors
* Business

* Neighbours

* Programme, Quality, H&S




VisionSuccess

= |
g ~ __o"l " -

Selecting and
appointing

the right
subcontractors




How to select
and appoint the right
subcontractors?

Diligent Procurement Process

* Tender Subcontractor List
e Scope of works

* Visual Standards

* Procurement schedule

* Early engagement

* Pre order Meeting
Making decision

o il "

2

VisionSuccess




TEMDER LIST BEVIEW TEMF’LA‘L’E

Diligent Procurement
Process

Tender Subcontractor List

g VisionSuccess

* Checking all subcontractors' requirements
* Reviewing their H&S standards

* Checking their quality by visiting their sites
* Recommendation




Scope of

Early Meetings with your teams production / design /

WO rkS / commercial

nclusions

Wit h Early review with subcontractors

marked up

crawings | o
To be ready for tender process

X VisionSuccess




Visual Standards

All internal walkways shall be
prominently defined by the use of
proprietary matting systems or
painted markings. Walkways shall
be separated from stored
materials and work areas by
proprietary barriers.

Fire Points shall be installed
at each emergency exit
on each floor, be raised
500mm above ground
level with a "Fire Point"
sign prominently displayed
above, and contain
minimum of two
extinguishers per 400m2
floor area

(CO2 and Water)

M
h U= & jourmey

Toilets shall be provided for both
male and female employees ,
be supplied with running hot
and cold water, soap and
(Dyson or similar) hand dryer,
connected to a mains drainage
system, be ventilated and well
lit.

Toilets shall be cleaned at least on a
daily basis, shall display the cleaning
regime with the facility and be
prepared with a maintenance
confract to enable prompt repairs.

As early as possible in
construction of the phase
/ block, pedestrian access
onto site shall be through
a turnstile type system,
where physical security
measures are
implemented to prohibit
unauthorised entry.




Procurement schedule

LIYING ANALYSI

VisionSuccess

[ETRSTTE 1T )

[T TN Yoty

TEMNDER MOEILIS

Lhrromano | senoour | TERNER | ReviEw | oa pequipen | PLACE ORDER | & LEAD | amon | MARRGERS
ORDER REF . = ORDERS PLACED WITH - REQUIRED ~ ENQUIRIE _ [wael * PERI[ _ = DATE . | ppp) + | PERN & START O +
APPLICAB PACKAGE ecl SUBCONTRACTOR [weel femrn . | [wee e
1 TEMPORARY SITE SUPPLIES 2 1 0 2
2 TURNSTILE SYSTEM 1 1 0 4
3 SITE COMPOUND - SET UP {HOARDING 2 1 0 2
q TOWER CRANE 2 2 1 12
5 HOISTS [ Plant order via Buyer) 2 1 1 12
[ GROUNDWORKS-bulk dig Piling Mat 2 2 0 2
7 278 WORKS 3| 2 20 4
8 CONCRETE FRAME - inc Groundworks £ Z 1] 5]
9 CFA PILING 2 2 3 4
10 LIGHTNING PROTECTION 2 4 2
n SURFACING ITARMACL final 2 1 0 2
12 LIFT (lift pit details reqd early) 4 z 20 g
13 SCAFFOLD 4 3 2 2
14 BRICKWORK LIO - Substructure q 4 u] 2
15 BRICKWORK LIO - Superstiucture q 4 1] 2
16 METSEC INNER FRAME 4 2 g 2
17 DRY LINING 4 4 0 2
18 CARPENTRY LIO 3| 4 0 2
13 CLADDING METAL RAINSCREEM 2 3 4 2
20 METAL COPINGSICAPPINGI!FLASHINGS 4 2 12 4
21 RAINWATER GOODS - ALUMINIUM 4 2 12 4
22 SPRINKLER+B46:B59 SYSTEM -

Commercial







Pre order meeting X visionSuccess

Scope of works / inclusions with marked up drawings
Design requirements

Price — no instructions , everything to be included
Quality plan agreement

H&S standards / Supervision /Visual Standards
Programme - start / finish dates — resources
Logistics / material requirement




Making
decision

-Price
-H&S standards
-Quality

-Previous
Experience

-Supervision
-Resources

Value for money

X VisionSuccess
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Managing Subcontractors




How to manage
the subcontractors successfully

- Pre-start meeting agenda

- Notice to commence

- Weekly Meetings

- Important Daily/Weekly actions

Make the subcontractor’s life
as easy as possible every day

iy
g
-
o
e
g
i

™
e
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S START MEETING MINGTIS
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Notice to
commence

Liberty Centre

To: Subcontractor Mame
Cantract Mo

Contract Mame:

\DATE OF 1SSUE-

PERICOD OF NOTICE: 14 days
REF Na:

PLOT Nar:

[FLOGR LEVEL:

AREASZOME:

“You are instructed to commence the Sub-contract works in the following areals) / Plots / Blocks as
denated below, in accendance with the farmal [Your company name) Sub-contract Order Pragramime
\Durations together with the Terms & Conditions:

Start design ..

Start works ..

Comprising, but not limited e

Labour, Plant, & Supervision and degign for the supply and installation of the aboes works.

In apcordance with the requirements of this formal Motice to Commence Sub-contract works an e,
i are reguired o visit site and satisfy yoursedf that the warking areas are to your satisfaction and
ready bo cOmMMEnce your works. You are required ta coafirm in writing any outstanding items in
response o this natice within 48 or 72 haur (your choiosl- {your comparny samelwill address any
areas of concern or outstanding items within the commencement period, unless atherwise
canfirmed by (Your company name| in writing

Signed - Your name

an behalf of Your company name:

Received -

[E-rmuail

an behalf of Subcontractor:

VisionSuccess
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Structure for the meeting — *

How to run the meetings

No... Internal Weekly Team Meeting
Project Name
Date

1.0 Weekly Action Date
1.4 Stationary:
- Heavy duty hole puncher SC 19/04

1.2 Tiger Supply:

Age n d a [ - A4 and A3 frames SC 18/04
[ ]

1.3 Toilets: check supply and cleaning

- Review the cleaning accessories SC 19/04
- Daily check for the cleaner 5C Doaily
[ ]
Deadlines for the week, or ong term
’ 2.1 to be involved with charity S5C 23104
2.2 Courses All ongoing
W h i S r S S i b I f r t h Cti 23 | feedback session with the team SC 21104
I 3.0 Health and Safety
34 H&S weekly Inspection Rota. Take pictures All Ongoing

during the inspection. It must be dene in the

[ ]
W review
Please always check the Project Office

Please use front sheet, needs to be signed by
Sebastian.

H&S report fo be clesed cut and reviewed every
Monday at 3.00 p.m. Black hat meeting.

Weekly programme drop line et

3.2 Take progress daily photos and upload GRrve, SC Draily

33 Meter readings fo be done monthly SC 30/04

Weekly team meeting v

3.4 Welfare to be monitored daily SC Ongoing




Important
Daily/Weekly
actions

 Technical actions tracker

* Procurement schedule to be
reviewed weekly

* Scope of works / inclusions -
constant review

* VO tracker — instructions approval
* Daily diaries to report delays, H&S, [B%==
resources

* Program / progress dropline
weekly

 Handovers linked with the
payments




X VisionSuct;.gﬁ,ﬁ

Make the subcontractor's life
as easy as possible every day

* Right Environment on site — family atmosphere

* Strong Project Management Team

* High Standard and the right behaviour

* Everyone is responsible for the H&S and Quality
* Quality Procedures — Built-in Quality

* Avoid arguments

* Listening trades and teamwork

* Big picture

* Other people’s perspective




Quality Culture

Right Environment

Strong Project Management Team

SOVEREIGN
COURT

Everyone is responsible for the Quality

Quality Procedures
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Strong Project Management Team - High Standards



Everyone is responsible
for the quality

Design

Commercial

Production

X VisionSuccess



g -_'
- Site Manager 1% Fix Works

—

=

Quality
Procedures

¥ou are responsible for taking your section through the QA paints 1-8.
These are to b= fully completed and signed off by yourself.

QA hold points 1-8

1. HP 01 fagade internal inspection

2. HP 02 blockwork AOVirisers

3. HP 02 SVPIRWPIire stopping

4. HP 04 Flat ducts 1% fixffire stopping

5 HP 05 1% fix drylining ing. leg boxes, noggins, baffle boxesffire stopping
§. HP 06 1% fix MEE in apartments, jng. testing & lagging
7. HP 07 1% fix mechanical, jpg. testing & lagging

g HP 08 1% fix electrical

9. HP 05 Pre-close up sign off by Imtech, RPM, Wilton
10. LABC fire stopping check, sign off

11. Checkireview setting-out of all electrical services

Agreed Hold Point e —

14. Check services are being installed correctly in ceiling voids — ceiling height,
clashes etc

#* Handovers for all of the above to be signed off, hard copies to be reviewed by
Senior Site Manager

Photos of fire stopping to be sawved to plot files in the shared folder

Ensure drylining installation is to the agreed specification.

LABC close out of any actions and sign off

Snagging and close out any outstanding actions

Daily site diaries to be completed on a daily basis and saved in the share drive
S5GF20B to be filled in every am and pm and saved weekly in the share drive

Each stage must be checked
and signed off  :EsEmEl Tl il

# Use Commercial Tracker for required instructions and provide all required
information and proforma to Commercial Team

# Use the Technical Tracker for technical issues

* Have a clear understanding of Scope of Works and Contract Parts for your

section of works

Report and monitor Temp Electric issues and use the tracker

Make sure that Permits are correctly issued and closed off in the right time

Make sure that Keys are correctly managed, sign in and out records required

Monitoring Sheets to be issued and monitored on a daily basis — be specific

with a mechanism to close out

» Reports any delays or short labour on the same day

VisionSuccess
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Comments — Feedback
Questions

sebastian.czajka@polishengineers.uk
sczajka@visionsuccess.co.uk

www.visionsuccess.co.uk
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